


 



  
 

 
 

 
 

 

EU – VIET NAM SUSTAINABLE ENERGY TRANSITION PROGRAMME (SETP) 

Accelerating energy efficiency (EE) in larger industries through energy management system, 
system optimization and the promotion and adoption of EE in SMEs – (IEEP project) 

 
MINISTRY OF 

 INDUSTRY AND TRADE  

 

AGENDA 

EXPERT TRAINING ON ENERGY MANAGEMENT SYSTEM  
IN LINE WITH ISO 50001 (MODULE 3) 

From 26 to 28 February 2025  
 

Day 1: 26/02/2025 

(At Adonis Hotel - 55 Quang Trung Street, Hai Ba Trung District, Ha Noi) 

 
Time Contents Speakers 

8.00-8.30 Registration and welcome  

8.30-9.00 
Summary review of the management system and Q&A 
session 

International Expert 

9.00-10.15 Internal Auditing purpose driver and types  

10.15-10.30 Tea break  

10.30-11.45 
Internal Auditing Planning 

Conducting the Internal Audit 
International Expert 

11.45-13.15 Lunch at the Hotel   

13.15-14.15 
Internal Auditing Planning 

Conducting the Internal Audit 
International Expert 

14.15-15.00 Planning the Internal Audit Checklist International Expert 

15.00-15.15 Tea break  

15.15-15.45 Planning the Internal Audit Checklist International Expert 

15.45-16.00 Non-Conformances  International Expert 

16.00-16.20 Reviewing and sustaining the system International Expert 

16.20-16.30 Certification to ISO 50001 International Expert 

 

  



  
 

 
 

 
 

 

EU – VIET NAM SUSTAINABLE ENERGY TRANSITION PROGRAMME (SETP) 

Accelerating energy efficiency (EE) in larger industries through energy management system, 
system optimization and the promotion and adoption of EE in SMEs – (IEEP project) 

 
MINISTRY OF 

 INDUSTRY AND TRADE  

 

Day 2: 27/02/2025 

(On-site training at two host plants in the north of Viet Nam) 

 

Time Contents Speakers 

6.45-7.00 Trainees gathering at the Adonis hotel and moving 
to the host plant by cars 

All the class 

7.00-9.00 Coming to the host plant All the class 

9.00-9.15 Introduction 
Host plant 
representative and 
UNIDO 

9.15-9.45 

Opening Meeting  

Overview of significant energy users (SEU) 
operations 

International Expert 

Learners from host 
plant 

9.45-10.00 
Overview of SEUs and general management system 
structure 

International Expert 

Learners from host 
plant 

10.00-12.00 

Team 1: Review planning and implementation of 
EnMS 

Team 2: Review operational control checking of 
SEU 1 and roles and responsibilities   

All the class 

12.00-13.00 Lunch   

13.00-15.00 

Team 1: Review operational control checking of 
SEU 2 and system checking   

Team 2 review planning and implementation of 
EnMS 

All the class 

15.00-15.30 
Teams private review and report development 
(possible additional questions to be asked) 

All the class 

15.30-16.00 
Closeout meeting with senior management of the 
host plant 

International Expert 

All the class 

 
 



  
 

 
 

 
 

 

EU – VIET NAM SUSTAINABLE ENERGY TRANSITION PROGRAMME (SETP) 

Accelerating energy efficiency (EE) in larger industries through energy management system, 
system optimization and the promotion and adoption of EE in SMEs – (IEEP project) 

 
MINISTRY OF 

 INDUSTRY AND TRADE  

  

Day 3: 28/02/2025 

(At Adonis Hotel - 55 Quang Trung Street, Hai Ba Trung District, Ha Noi) 

 

Time Contents Speakers 

8.00-8.30 Registration  

8.30-8.45 Team 1 Audit Review presentation All the class 

8.45-9.00 Team 2 Audit Review presentation All the class 

9.00-10.00 Q&A on Internal Audit process 
International Expert 

All the class 

10.00-10.15 Tea break  

10.15-10.45 Management Review International Expert 

10.45-11.45 Exam Review Questions 
International Expert 

All the class 

11.45-13.15 Lunch at the Hotel   

13.15-14.15 Exam Numerical Example International Expert 

14.15-15.15 Optional on any topic groups want to work on 
International Expert 

All the class 

15.15-15.45 Tea break and closing 
International Expert 

All the class 
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